
KINNELOA IRRIGATION DISTRICT 
Regular Meeting – Board of Directors 

1999 Kinclair Drive, Pasadena, CA  91107 
Tuesday, October 28, 2025 

3:00 P.M. 

AGENDA 

This meeting will be conducted at the District office in accordance with the Brown Act and AB 2449. Public comment may be 
made in person or submitted via email to gm@kidwater.info prior to the meeting, any information submitted will become part of 
the official record. The public may participate at the office or via computer or telephone using the following information: 
https://us02web.zoom.us/j/85061795151?pwd=QURaWGV5Lzg3dmEvcGx1Ujl6akRHdz09  
Meeting ID: 850 6179 5151 
Passcode: 156331 
Telephone: 669 900 9128 

1. CALL TO ORDER – 3:00 P.M.
a. Declaration of a quorum
b. Review of agenda

2. PUBLIC COMMENT – Comments from the Public regarding items on the Agenda or other items within the
jurisdiction of the District
In compliance with the Brown Act, the Board cannot discuss or act on items not on the Agenda. However, Board Members or
District Staff may acknowledge Public comments, briefly respond to statements or questions posed by the Public, ask a question
for clarification, or request Staff to place item on a future Agenda (Government Code section §54954.2)

3. REVIEW OF MINUTES – September 23, 2025, Regular Meeting
Recommended Action: Review and approve motion to file.

4. REVIEW OF FINANCIAL REPORTS – September 2025
Recommended Action: Review and approve motion to file.

5. REVIEW AND APPROVAL CIP, BUDGET AND FINANCIAL PLAN –
Recommended Action: Review and approve 2025 Operating Budget and revised Capital Improvement Plan.

6. INFORMATION ITEMS
a. Water Loss Audit – September 2025*
b. Water Quality Testing and Reporting – September 2025*
c. Capital Project Status Report*
d. FEMA PA Status for Eaton Fire Damages
e. PWP Ranch Top Interconnection Operations
f. Septic to Sewer Feasibility Study
g. Subeca Status
h. Fall Newsletter
i. PGIA Correspondence*
j. Recent Legislation: SB629 and SB782



7. GENERAL MANAGERS REPORT – Information item presented by the General Manager.
General Manager to summarize the report and respond to questions.

8. CLOSED SESSION – Pending or threatened litigation (Government Code Section 54956.9(a)

9. DIRECTOR REPORTS AND/OR COMMENTS –
In accordance with Government Code §54954.2 Directors may make brief announcements or brief reports on their own
activities. Directors may ask a question for clarification, provide a reference to staff or other resources for information, request
staff to report back to the Directors at a subsequent meeting, or act to direct staff to place a matter of business on a future
agenda.

10. CALENDAR – Upcoming meetings:  November 18, 2025; December 16, 2025; January 27, 2026.

11. ADJOURNMENT
________________________________________________________________________________________________________
In compliance with the Americans with Disabilities Act, if you are a disabled person and need a disability-related modification or
accommodation to participate in this meeting, please contact the District office 48 hours prior to the meeting at 626-797-6295.
Each item on the agenda, no matter how described, shall be deemed to include any appropriate motion, whether to adopt a
minute motion, resolution, payment of any bill, approval of any matter or action, or any other action. Material related to an
item on this agenda submitted after distribution of the agenda packet is available for public review at the District office or
online at the District’s website https://kinneloairrigationdistrict.info.
________________________________________________________________________________________________________



KINNELOA IRRIGATION DISTRICT 
Regular Meeting – Board of Directors 

1999 Kinclair Drive, Pasadena, CA  91107 
Tuesday, September 23, 2025, 3:00 P.M. 

MINUTES 

The meeting was conducted in the District Board Room and by teleconference in accordance 
with the Brown Act and AB 2449. The District offered the public the option to attend the 
meeting by telephone, videoconference or in-person as stated in the agenda.  

DIRECTORS PRESENT: (In-Person): Stephen Brown, William Opel, John Feliton, Timothy 
Eldridge 

DIRECTORS ABSENT: Gordon Johnson 

STAFF PRESENT: (In-Person): Tom Majich, General Manager (GM); Katherine Morrisroe, 
Assistant Management Analyst 

PUBLIC PRESENT: None 

1. CALL TO ORDER:
Chairman Brown called the meeting to order at 3:00 P.M. and took roll call. A quorum of
Board Members was present and reviewed the agenda.

2. PUBLIC COMMENT: None

3. REVIEW OF MINUTES:
Director Eldridge motioned to approve the August 26, 2025, Regular Meeting Minutes for
filing and was seconded by Director Feliton.  It was motioned/seconded/carried
unanimously – (Eldridge / Feliton – 4 Aye / 0 Nay / 1 Absent).

4. REVIEW OF FINANCIAL REPORTS – AUGUST 2025:
The General Manager presented the August 2025 financial reports.  Director Eldridge
motioned to approve the reports for filing and was seconded by Director Feliton.  It was
motioned/seconded/carried unanimously – (Eldridge / Feliton – 4 Aye / 0 Nay / 1 Absent).

5. AUTHORIZE GM TO ENGAGE STREAMLINE FOR WEBSITE ADA COMPLIANCE:
The General Manager presented a memo regarding the DocAccess program offered by
Streamline, which would keep the KID website compliant with Federal and State regulations
for online document accessibility. Director Opel motioned to table the approval for a future
meeting, the motion was not seconded.  Director Eldridge motioned to approve the
engagement of Streamline for the proposed services.  It was seconded by Chairman Brown.
It was motioned/seconded/carried – (Eldridge / Brown -3 Aye / 1 Nay - Opel / 1 Absent).
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6. CYBERSECURITY PROJECT APPROVAL:
The General Manager proposed the purchase of Cricket SCADA LLC materials to complete
programming ahead of the Cal OES grant deadline for the Cybersecurity Grant awarded to
the District. Director Eldridge motioned to approve the recommendation of the GM and was
seconded by Director Opel.  It was motioned/seconded/carried unanimously – (Eldridge /
Opel – 4 Aye / 0 Nay / 1 Absent).

7. RESCHEDULE FUTURE MEETINGS:
Director Eldridge motioned to adjourn the Regular Board Meetings of November 25, 2025
and December 23, 2025; and to schedule Special Board Meetings for November 18, 2025 at
2:00 P.M. and December 16, 2025 at 2:00 P.M. The motion was seconded by Director
Feliton. It was motioned/seconded/carried unanimously – (Eldridge / Feliton – 4 Aye / 0 Nay
/ 1 Absent).

8. ARTIFICAL INTELLIGENCE (AI) POLICY AND ENGAGEMENT OF AI SERVICE PROVIDER:
The Board reviewed the District AI policy presented by the GM.  The GM presented a
proposal from TeamSolve to implement their AI assisted workflow management solution.
The Board directed the GM to review data security and adaptability details with TeamSolve
and to re-present the proposal at the next Board meeting for consideration.  Director
Eldridge motioned to approve the proposed District AI policy and was seconded by Director
Feliton. It was motioned/seconded/carried unanimously – (Eldridge / Feliton – 4 Aye / 0 Nay
/ 1 Absent).

9. INFORMATION ITEMS:
a. The General Manager reviewed the August 2025 Water Loss Audit report.

b. The General Manager reviewed the August 2025 Water Quality Testing Report.

c. The General Manager reviewed the Valve Exercising Status Report as of 8/31/25. This
report will be presented annually following the exercising of 100 valves in the calendar year.

d. The General Manager presented the Water Production and Sales Report for July 2024
through June 2025. The GM provided information on the capacity of Wilcox Well and the
impact of the loss of all tunnel water to system operations. Director Opel noted an error in
the header for Figure 1 regarding dates, the GM will correct this before publishing in final
form.

e. The General Manager reported that the process of obtaining FEMA public assistance for
the Eaton Fire damages is ongoing.

f. The General Manager reported that the PWP Ranch Top Interconnection Operations are
ongoing.
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g. The General Manager reported that there is no proposal for the Septic to Sewer
Feasibility Study yet as the District is working on a Master Services agreement from LA
County so that the County can prepare a proposal for the contemplated services.

h. The General Manager previewed the Financial Plan Update and possible rate adjustment.
It will be formally reviewed at the next meeting, along with a 5-year financial plan.

i. The AI policy was previously reviewed and motioned to carry in Item 8.

j. The General Manager reviewed the ACWA-JPIA report of its Annual Risk Assessment Visit.

10. GENERAL MANAGERS REPORT: The report was not available at meeting time and not
reviewed. 

11. DIRECTOR REPORTS AND/OR COMMENTS:
Chairman Brown addressed the issue of missing items in the agenda packet and directed
staff to review all packets for thoroughness before distributing.  Director Brown asked if
there was any updates on Subeca’s performance status and requested the GM report on it
regularly as an information item.  Chairman Brown requested a newsletter to be sent out
before the end of 2025 addressing post-Eaton Fire issues as well as potential rate impacts,
Chairman Brown will work with the GM to produce the newsletter.

12. CALENDAR: Upcoming meetings: October 28, 2025; November 18, 2025; December 16,
2025.  

13. ADJOURNMENT:
Chairman Brown adjourned the meeting at 5:20 P.M.

Prepared and submitted by,

Katherine Morrisroe
Assistant Management Analyst
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ASSETS
Current Assets
1010 Checking-Wells Fargo Bank 231,078.97$   
1012 Reserve Fund-LAIF 945,410.57
1100 Accts. Receivable-Water Sales 57,477.84
1101 Accts. Receiv.-Service Charges 2,200.94
1108 AR Public Asst. - Federal 200,749.92
1190 Allowance for Bad Debts (771.48)
1200 Inventory 20,000.00
1340 Accrued Water Sales 232,935.01
1360 Prepaid Expenses 17,854.48

Total Current Assets 1,706,936.25

Property and Equipment

Total Property and Equipment 5,229,757.00

Other Assets
1901 PERS-Deferred Outflows 132,752.00

Total Assets 7,069,445.25$      

LIABILITIES AND CAPITAL
Current Liabilities
2000 Accounts Payable 86,029.98$   
2005 Umpqua Visa Payable 6,236.22
2250 PERS Withholding-Employee 4.67
2271 Deposits-Construction Meters 4,250.00
2272 Job Deposits 17,416.00
2275 Deposits-Water Customers 255.02
2290 Accrued Vacation 35,030.40

Total Current Liabilities 149,222.29

Long-Term Liabilities
2400 Installment Purchase Agreement 906,000.73
2801 PERS- Net Liability 419,648.50
2901 PERS- Deferred Inflows 34,282.00

Total Long-Term Liabilities 1,359,931.23

Total Liabilities 1,509,153.52

Capital
3040 Fund Balance 4,954,602.90

Net Income 605,688.83

Total Capital 5,560,291.73

Total Liabilities & Capital 7,069,445.25$      
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Date: October 28, 2025 

To: Board of Directors  

From: Tom Majich, General Manager (GM)  

Subject: 2026 Proposed Budget and Revised Capital Improvement Plan 

On November 19, 2024, the Kinneloa Irrigation District Board of Directors approved a new water rate 
structure and 5-year water rate schedule for 2025-2029. These changes took effect on January 1, 2025, 
with annual rate adjustments each January 1 through 2029.   

On January 7, 2025, the regionally devastating Eaton Fire occurred which resulted in the destruction of 
many customers homes and disruptions to District operations and loss of expected revenue. The 
financial plan approved in November 2024 assumed that the District would maintain its 590 active 
accounts through the 5-year rate study period and that annual consumption would be 250,000 ccf in 
2025, reduced 1% annually going forward based on increased customer conservation. Following the 
Eaton Fire, the District active accounts have been reduced to 547, annual consumption for 2025 is 
estimated to be 235,000 ccf.  Management has made estimates on customer rebuild velocity and 
prepared an updated financial plan with the following estimates on active accounts and annual 
consumption levels: 

YEAR 2025 2026 2027 2028 2029 
ACCOUNTS 547 549 553 587 589
USAGE( ccf) 235,000 235,000 240,000 250,000 250,000 

Management has prepared a proposed 2026 operating budget for consideration and approval by the 
Board of Directors based on this estimated customer base and consumption level for 2026, using the 
previously approved 2026 rates.   

The GM has also prepared a revised Capital Improvement Plan deferring certain projects that were 
previously contemplated to be completed in the 2025-2029 period. 

The GM recommends that the Board of Directors approve the proposed 2026 Operating Budget, 
approve the revised Capital Improvement Plan and make no adjustments to the previously approved 
rate structure currently. 









Item 6a - Page 1



W
A

TE
R

 S
A

M
PL

E 
R

ES
U

LT
S 

SU
M

M
A

R
Y

SE
PT

EM
B

ER
 2

02
5

SA
M

PL
E 

DA
TE

 
LA

B
SO

UR
CE

 O
R 

DI
ST

RI
BU

TI
O

N
TE

ST
 A

N
AL

YS
IS

 
DE

SC
RI

PT
IO

N

# SAMPLES

# TESTS 

RE
SU

LT
S

CO
M

M
EN

TS

9/
2/

20
25

Cl
in

ic
al

 
Di

st
rib

ut
io

n 
Ba

ct
er

io
lo

gi
ca

l 
To

ta
l C

ol
ifo

rm
, E

.c
ol

i
6

12
ND

 

9/
2/

20
25

Cl
in

ic
al

 
Di

st
rib

ut
io

n 
Ge

ne
ra

l P
hy

si
ca

l
Co

lo
r, 

O
do

r, 
Tu

rb
id

ity
6

18
< 

M
CL

Co
lo

r, 
od

or
, t

ur
bi

di
ty

 a
re

 re
gu

la
te

d 
by

 a
 se

co
nd

ar
y s

ta
nd

ar
d 

to
 

m
ai

nt
ai

n 
ae

st
he

tic
 q

ua
lit

ie
s s

uc
h 

as
 ta

st
e,

 sm
el

l, 
& 

ap
pe

ar
an

ce
. 

9/
2/

20
25

Cl
in

ic
al

 
Di

st
rib

ut
io

n 
Fi

el
d 

Ch
lo

rin
e 

Re
si

du
al

6
6

.9
9 

- 1
.8

1 
m

g/
L

Di
st

ric
t p

er
m

it 
re

qu
ire

s C
hl

or
in

e 
Re

si
du

al
 to

 b
e 

> 
0.

5 
 m

g/
L.

9/
2/

20
25

Cl
in

ic
al

 
So

ur
ce

*
Ba

ct
er

io
lo

gi
ca

l 
To

ta
l C

ol
ifo

rm
, E

.c
ol

i
2

4
ND

 

1s
t w

ee
k s

ou
rc

es
 te

st
ed

 a
re

 gr
ou

nd
w

at
er

 w
el

ls
 - 

Ki
nn

el
oa

 #
3 

W
el

l &
 W

ilc
ox

 W
el

l. 

9/
16

/2
02

5
Cl

in
ic

al
 

Di
st

rib
ut

io
n 

Ba
ct

er
io

lo
gi

ca
l 

To
ta

l C
ol

ifo
rm

, E
.c

ol
i

6
12

ND
 

9/
16

/2
02

5
Cl

in
ic

al
 

Di
st

rib
ut

io
n 

Fi
el

d 
Ch

lo
rin

e 
Re

si
du

al
6

6
.9

3 
- 2

.1
0 

m
g/

L

Di
st

ric
t p

er
m

it 
re

qu
ire

s C
hl

or
in

e 
Re

si
du

al
 to

 b
e 

> 
0.

5 
 m

g/
L.

9/
16

/2
02

5
Cl

in
ic

al
 

So
ur

ce
*

Ba
ct

er
io

lo
gi

ca
l 

To
ta

l C
ol

ifo
rm

, E
.c

ol
i

2
4

ND
 

3r
d 

w
ee

k s
ou

rc
es

 a
re

 ra
w

 gr
ou

nd
 w

at
er

 tu
nn

el
s.

 A
ll 

tu
nn

el
s a

re
 

di
ve

rte
d 

to
 sp

re
ad

in
g.

 In
-h

ou
se

 sa
m

pl
in

g f
or

 E
uc

al
yp

tu
s T

un
ne

l 
& 

Fa
r M

es
a 

Tu
nn

el
 o

nl
y.

To
ta

l S
am

pl
es

34
62

N
O

TE
S:

 
*A

ll 
so

ur
ce

 g
ro

un
dw

at
er

 tu
nn

el
s 

w
er

e 
di

ve
rte

d 
to

 s
pr

ea
di

ng
 o

n 
12

/0
1/

20
23

. D
el

or
es

 Tu
nn

el
 w

as
 tu

rn
ed

 in
to

 th
e 

sy
st

em
 o

n 
5/

1/
24

 a
nd

 a
ga

in
 d

iv
er

te
d 

to
 s

pr
ea

di
ng

 o
n 

1/
7/

25
 d

ue
 to

 E
at

on
 F

ire
 d

am
ag

e.
 

As
 o

f 1
/7

/2
02

5,
 a

ll 
so

ur
ce

 g
ro

un
dw

at
er

 tu
nn

el
s 

ar
e 

di
ve

rte
d 

to
 s

pr
ea

di
ng

. 

< 
M

CL
 =

 le
ss

 th
an

 M
ax

im
um

 C
on

ta
m

in
an

t L
ev

el
, N

D 
= 

no
t d

et
ec

te
d,

 m
g/

L =
 m

ill
ig

ra
m

s p
er

 lit
er

, u
g/

L =
 m

ic
ro

gr
am

s p
er

 lit
er

, A
 =

 A
bs

en
ce

Ite
m

 6
b 

- P
ag

e 
1



Ite
m

 6
c 

- P
ag

e 
1



Item 6i - Page 1



General Manager’s Report 
for the Board of Directors Meeting on October 28, 2025 

I. Customer Account Information

A. Customer Accounts – as of 10/21/25
Active accounts:   547 (down from 592 pre-Eaton Fire) 
Delinquent accounts receiving late charges: 12 
Accounts shut off for non-payment:  0 

II. Customer Care Report

Customer 
Leaks 

System 
Leaks 

Water 
Waste 

Water 
Quality 

Customer 
Service*  Comments 

4 1 0 0 18 System leak on Larmona, repaired on a Saturday 
with contractor assistance 

* Customer service includes requests for water shutoff to facilitate customer plumbing repairs, inquiries about
water bills, requests for leak checks and general questions.

III. General Manager’s Projects and Activities

A. Meetings/Outreach/Key Contacts
1. Litigation Engineering Expert Scoping Meetings
2. FMWD Manager Meeting re: Budget Impacts
3. LA County Public Works bi-weekly water systems recovery meetings
4. CSDA San Gabriel Chapter Meeting at Altadena Library on 9/10/25
5. LAOEM/LASD/LACoFD Interagency IMT Tabletop Exercise 9/30/25
6. ACWA-JPIA Leadership Essentials Training 10/1/25-10/3/25
7. LA County Water Plan Communications Task Force meeting on 10/6/25
8. KID Ad Hoc Planning Committee Meeting on 10/7/25
9. ACWA Region 6/7 event in Bakersfield on 10/10/25
10. Water Education for Latino Leaders (WELL) tour and discussion 10/18/25
11. PGIA Annual Meeting on 10/19/25
12. Altadena Water Agency and Public Safety Agencies Readiness Tailgate – 10/21/25
13. PWAG Great Shake out 10/23/25

B. Grant Funding Opportunities
1. Hazard Mitigation Grants: KID staff are monitoring EPA BRIC (Building Resilient Infrastructure and

Communities) grant opportunities to apply once the PWAG Multi-Agency Hazard Mitigation Plan is
complete and approved.  Multi-Jurisdictional Hazard Mitigation Plan revisions underway,
potential Board action requested in November 2025.

C. Office Staff Updates
1. Splashtop remote access to SCADA: individual logins established using 2FA
2. Cybersecurity Upgrades for various office systems
3. Cross Connection Control Program update complete

Item 7 - Page 1



D. System Project Updates
1. Wilcox Interconnection project underway, waterworks scope complete.  Electrical/SCADA

programming being scheduled
2. House Tunnel Spreading Optimization Project underway
3. Old K3 Pumping Line Abandonment Project in Design Phase

E. Regulatory Compliance and Reporting
1. Sanitary Survey Report from DDW received by KID on March 20, 2025. Responses submitted to

DDW May 19, 2025.
2. Permit Amendment 1910035PA-001 Issued April 30, 2025, for standby sources
3. Cross Connection Policy Handbook – new policy, plan required to submit by July 1, 2025
4. 2024 Electronic Annual Report (eAR) Submitted and Accepted by DDW
5. 2024 Consumer Confidence Report (CCR) issued with May 2025 bills
6. Fluoride Variance – KID fluoride variance expires on 12/13/23.  Compliance Plan submitted to DDW

on 7/10/23. Revised permit application and blending plan submitted to DDW on 12/5/24.
7. Monthly Water Quality Reporting – Monthly reporting due by the 10th of each month.
8. Water Quality Emergency Notification Plan – annual requirement, filed timely in March 2025
9. Drought and Conservation Report – required per Order No. DDW_HQ_Drought2023-001 issued on

1/1/23.  New requirement for monthly data due quarterly.  2024Q4 report was filed timely.
10. PFOA, PFOS and PFAS Chemicals: Impacts of regulations are being monitored through trade groups

that KID is affiliated with and Raymond Basin monitoring.
11. SB 552 – status of compliance, must meet Fire Flow requirements by January 2032. Costs to be

considered in Master Planning.
12. SB 1020 – Clean Energy, Jobs, and Affordability Act of 2022 – requires 100% of all state agency

electricity consumption to be from renewable and carbon neutral sources by 2035.
* Acronyms: 
ACWA – Association of California Water Agencies 
ACWA JPIA – Association of California Water Agencies Joint Powers Insurance Authority
CSDA – California Special Districts Association 
CUEA – California Utilities Emergency Association 
DDW – Dept. of Drinking Water 
DWR – Dept. of Water Resources 
FMWD – Foothill Municipal Water District 
KID – Kinneloa Irrigation District 
LAFCO – Local Agency Formation Commission of Los Angeles County 
PWAG – Public Water Agencies Group 
RBMB – Raymond Basin Management Board 
SWRCB – State Water Resources Control Board 
LCRR – Lead and Copper Rule Revisions 
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IV. Water Supply Summary as 9/30/25 for the Watermaster Year 2025-2026

Raymond Basin 
Groundwater 

(Acre Feet) 

 Kinneloa Irrigation District 
Water Tunnels 

(Acre Feet) 
1955 Decreed Rights 516 Holly High-Low 0.0 
Less Pasadena Subarea 30% 
Reduction in Water Rights -154.8 Eucalyptus 0.0 

Net Effective Decreed Rights 361.2 
Prior Year Carryover 51.6 Far Mesa 0.0 
Leases/Exchanges 0 House 0.0 
Prior Year Spreading 283.5 Delores 0.0 
Short Term Storage 248.4 
Total Allowable Extractions 944.7 
Less Water Extracted YTD 
This Watermaster Year -167.5 Year to Date Tunnel 

Production 0.0 

Remaining Allowable 
Groundwater Extractions  777.2 Remaining Estimated 

Tunnel Production 0.0 

Total Available Water Supply (Remaining 
Allowable Groundwater + Remaining Estimated 
Tunnel Production through June 2026) 

777.2 Acre Feet 

Less Remaining Forecasted Pumping for Retail 
Water Sales  -360.0 Acre Feet

Estimated Surplus Water through June 2026**     417.2 Acre Feet 

As of 9/30/25 approximately 16.0 AF excess water delivered to KID from PWP through 
Ranch Top IC 

Total Retail Water Sales for Watermaster Year 2024-2025 = 585.8 Acre-Feet 
Total Retail Water Sales for Watermaster Year 2023-2024 = 474.8 Acre-Feet 
Total Retail Water Sales for Watermaster Year 2022-2023 = 493.2 Acre-Feet 

** This is the forecasted surplus water available for sale in the current year and/or carryover to the next 
Watermaster year which starts on July 1 subject to the carryover limits established by the Raymond Basin 
Management Board.  Regarding the available surplus water, we will maximize the carryover to the next year and 
deliver the balance of the forecasted surplus water (if any) to the City of Pasadena.  Current Agreement with City 
of Pasadena for sale of excess groundwater expires June 30, 2025. 
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